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Is this because...

|
| | |

There aren’t There is a lack Members are
enough of confidence in already
members in other people’s committed to
your group? abilities? other things
Look into Build members
training days or active
l skill shares in involvement
_ your area through one off
L°°k_"_‘t° offered by FOE events
recruiting
members with l
different skills
and :
backgrounds Speak to the g.::;i:gﬁ: o
Capacity Building g
team regarding your _
this membership
scope — see the
People Pillar for
Y more ideas
See the People l
Pillar or the Local
Groups Call a group
Handbook (to be meeting to ask
launched in members their
November 06) reasons for not

getting involved.
This can be
facilitated by
someone from the
Capacity Building

Team.
Y Y
There is a lack Some other
of inspiration reason

or engagement
with campaigns

within the
group?
l Speak to a
Network
Is everyone in Developer about
the group ways to combat
involved with this issue

choosing which
campaigns to
prioritise?

Is your group
linking

campaigns to
local issues?

Consider setting
aside a meeting
to discuss your
group’s campaign
\ strategy

Try re-engaging
with local issues

|

Rejuvenate your
campaign plan:
speak to the
Capacity Building
Team




